
Circular design tool 10

Ideating Circular Solutions   
40-60 min

participants from 
various levels of 
the organisation

Instructions
Involve 5-20 people from various levels of the 
organisation.
1. Form up to �ve teams if there are enough people.
2. Decide whether and which of the �ve circular 

strategies are appropriate for your product or 
service.

3. Distribute relevant strategies among 
teams/members.

4. Take 15 minutes to think on your own and quietly 
about your team’s strategy, using inspiration 
maps as idea triggers and looking for good 
examples from other sectors, products and 
services.

5. Share your ideas for 10 minutes with other team 
members, insert any repetitions in one of the 
boxes and try to �ll in the blank cells together.

Goal
Once you have terms of reference for your circular 
design, this tool will help you gather as many ideas as 
possible. As a result, you will have a set of structured 
ideas whose feasibility and usefulness can be further 
explored.
The aim of the exercise is not to �nd the ideal solution, 
but to collect as many feasible (and also crazy) ideas as 
possible by brainstorming and developing ideas together.

Compatibility
The starting point of the tool is the objective set 
by tool 9.
The collected ideas are sorted and prioritised 
with tool 11.

Source: Danish Design Centre / HI advisory adapted and 
translated from Ellen MacArthur Foundation, 2021; Potting 
et al., 2018

In the �nal phase, 
use dots to vote for 
your favourite 
ideas – everyone 
shares their �ve 
dots between 
personal favourites.

Use inspiration 
cards and good 
examples from 
elsewhere, put 
them to work in 
the context of your 
product or service.

Di�iculty level

you can 
manage by 
yourself

you need 
support

2. How to 
reduce
the use of 
materials and 
activities?
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4. How to 
extend
the lifecycle 
of products?
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5. How to 
regenerate
the environ-
ment?
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3. How to 
substitute
harmful 
materials and 
activities?
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1. How might 
we avoid
harmful 
materials and 
activities?
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2. Reduce 
the use of 
materials and 
activities

4. Extend
the lifecycle of 
materials, 
components, 
products

1. Avoid
the use of 
harmful 
materials, 
activities, etc. 

How might 
we?

5. Regenerate
the environ-
ment with 
products, 
services and 
other activities

3. Substitute 
materials, raw 
materials and 
activities


