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Goal 1. Instructions 4.\Where appropriate, rank ideas in order of Compatibility

While in the developing phase it was important to
gather as many solutions and ideas as possible without
criticism, now the task is to separate the wheat from
the chaff. As a result of the exercise, the most important
solutions that can be realised will be visually prioritised
in the top right-hand corner.

2. Clean and streamline the ideas accumulated on
the stickers from tool 10 — reformulate if
necessary, remove repetitions.

3.Discuss with each other and decide which sector
to place each idea in. Put ideas that need to be
realised first in sector 1 “Urgent!”.

importance within the sector — the greater the
impact and contribution, the higher and more on
the right the idea is. Less impactful ideas that
need a contribution are moved to the bottom left
corner of the sector.

5. Together, find the solution with the highest
priority, using dots to vote if necessary.

Use the ideas you've collected in tool 10.

You can use the ideas that land in sectors 1, 2
and 3 to draw up an implementation plan in
tool 15.

Source: Eisenhower Method, HI advisory

3 Don't pile all your ideas SMALL
=~ into one sector — make SUTON

an effort to ensure that
some of them land in
the other sectors as well.

Use the voting dots
to choose the most
high priority idea —
each person marks
one or two personal
focus areas with their
two dots.
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2. High impact, but not urgent.
Do these secondly. After these are done.
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4. Not important, not urgent
Forget it. Probably a distraction.
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Vital and doable. Do these first.
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3. Not important, but requires attention
Do these once the most important ideas are already covered.
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