
Circular design tool 13

Value Chain Mapping / To-Be
120 min

various 
stakeholders

Instructions
1. First, recall the as-is value chain mapping by copying the input from tool 4 

here.
2. Then move together to point 6 and describe the positive and negative 

(environmental, social, economic) impacts at each stage of the value 
chain. Follow the principle of one thought per sticker.

3. Decide whether you will go through all the steps together or divide them 
up between team members.

4. At each stage of the value chain, develop potential circular opportunities 
using R-strategies and think what new partners you might need to 
implement them.

5. Indicate with arrows which stages of the value chain are a�ected and 
which stakeholders need to be involved to implement the R-strategy. 
Create circular connections within your own value chain and between the 
value chains of your partners (see �gure C).

6. Before moving to the last step, take a look at the whole map. Everyone 
gets �ve dots to mark the most critical points in the value chain.

7. Vote on the �rst priorities and assign a person responsible for each 
priority.

Goal
You have a clear picture of the 
existing, or as-is value chain. The aim 
of developing the future, or to-be 
value chain is to think through the 
various options and address the risks, 
biggest ine�iciencies and negative 
impact points in the value chain.

Compatibility
Mapping the existing or as-is value 
chain takes place with tool 4. Input 
to the value chain is provided by all 
other tools.

Source: HI advisory

Di�iculty level

you can 
manage by 
yourself

you need 
support

If you want your ideas 
to be really 
implemented, set 
yourself clear goals 
and concrete steps!

The process of 
redesigning the value 
chain takes time. 
Update this mapping 
continuously!

Whenever possible, 
involve a broader 
range of relevant 
external stakeholders 
in the to-be value 
chain discussion.
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E 6. Describe the positive and 
negative impacts (environment, 
society, economy) at each stage 
of the value chain

7. Develop circular options 
by applying the 
R-strategies (see �gure B)

8. Map out new potential 
suppliers, clients and 
partners

9. Agree on your �rst 
circular steps and assign 
responsibilities

2. Identify all the resources to be 
used at each stage (materials, 
infrastructure, people, 
technologies, �nances)

3. Map all current external 
stakeholders (users, clients, 
suppliers, partners) at each 
stage

5. Map macro level in�uences 
(legislation, trends) across 
stages or at each stage

Map out the stages of your current value chain 
and determine which stages are managed by 
you and which are managed by others by 
marking them with di�erent coloured dots

4. Indicate any ine�iciencies 
at various stages of the value 
chain (see descriptions next 
to the table)
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