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Goal

The aim of the tool is to help test the performance of the circular
business model in a real-life context and to plan concrete actions for

the next 100 days. Activities are supported by setting clear

objectives, outlining the steps to achieve them and assigning roles
within the team. You can use the RACI model to assign roles. RACl is

an acronym formed from the prefixes of the following roles:
responsible, accountable, consulted and informed.

Instructions

1. Discuss which key actions (tool 14) are critical
to implementing the circular business model.
Which actions over the next 100 days will give
you a clear indication that the business model
is working? Focus on describing these actions.

2. Specify who will play which role in the team.

3. Estimate the resources needed for each action.

4. Think through the steps of each action.

5. Describe the expected outcome of each action.

6. Decide the time for results.

7. Make sure that team members stick to their
roles, implement the actions.

8. Evaluate the results of the actions. If necessary,
make changes to the business model.

Compatibility
Input from circular business model
canvas (tool 14).

Additional materials: RACI / MAILCHIMP

Source: Hl advisory

Responsible
Responsible are those who
carry out the tasks. For
each task, assign at least
one person to be
responsible for carrying it
out.
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Accountable
Accountables are the ones
responsible for
implementing the action
plan. Their task is to
manage and supervise the
work of the responsibles.

Sﬁﬁ Consulted

Consulted are those who provide
information and/or advice to the
responsible and accountable
people. Consulted are usually
experts or people who may be
directly affected by the outcome of
the work and are involved through-
out the process.

Informed

Informed are those who do not
have a specific role in the work
process, but are kept informed
of decisions and performance.
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Y Assign tasks to a role, not to a

G specific person, because more
than one person can perform
one role and vice versa: one
person can perform several
roles.



https://mailchimp.com/resources/raci-chart/

