Circular design tool 1
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Goal

The aim of the tool is to understand the various
stages of circularity, to assess the current state of
the organisation and to agree on the circularity
ambition in the 5-year perspective.

Instructions
1. Explore the various stages of the circularity
ladder.

2.In a team, discuss the current state of the circular
economy in your organisation. Assess at which
stage of the circularity ladder are you currently?
Place a blue dot on this stage.

3. Then think five years into the future, what stage
do you want to reach by then? Mark it with a
green dot.

4.Discuss in a team what is needed to reach your
wanted stage? Using stickers, write down the
three (one per sticker) most important skills,
insights or activities and place them on the

Compatibility
Input to circular design audit, tool 2.

Additional materials: Regenerate nature / Ellen MacArthur
Foundation

You can use the self-assessment questionnaire

for a more detailed assessment.

ladder.

Source: Masterclass in Circular Design / Ethica
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Y Set yourself an
<’ ambitious but

realistic goal,
and discuss
what is the most
important thing
that needs to
change to meet
that ambition.

1. Conventional organisation
(conventional)

Excludes most environmental and
social issues that are not regulated.
Operates according to the
principles of a linear economy.

2. Green organisation
(green)

Focuses on quality, occupational
health and safety, codes of
conduct, some environmental and
social initiatives.

The circular economy is limited to
recycling.

3. Sustainable organisation
(sustainable)

There is a sustainability vision, a
CO2-neutral action plan, but not a
key focus of the business model.
Uses an ecodesign approach.

4. Restorative organisation
(restorative)

An ambitious pioneer who applies
circular economy principles to its
strategy, business model and
product and service design.

5. Regenerative organisation
(regenerative)

A leader of transformation whose
business strategy, combined with
R&D, results in comprehensive net
positive solutions.

>,  RENEWABLE

Following laws

Are not aware of their negative
impact on air, soil, nature pollution,
raw material extraction, etc., not
seeing their role in creating a
better future.

Legally, everything is correct.

Less harmful effects

Doing the bare minimum,
sustainability and circularity
remain on paper and at the level
of policy.

There may be random reuse and
early recycling projects, pilot
project with some internal
supporters.

No additional damage

Sustainability and recycling are
important values, they have
targets.

Systems, action plans, first pilots
for circularity have been set up,
but they are not yet part of the
daily work and development.

Helping nature

Have integrated circularity into its
core business and processes and
see it as a business growth
opportunity.

Trains staff, is developing a design
process, has created circular
products and services in addition
to a circular business model.

7
Operating like nature

Follows the principle of circularity
in all its activities and aspects.

The aim is regeneration and net
positivity.

Sets an example for everyone
else.



https://www.ellenmacarthurfoundation.org/regenerate-nature

