Circular design tool 3

Fcosystem Mapping
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Goal

Ecosystem mapping provides an overview of the
stakeholders in an organisation at three levels

(organisation, partners, policy makers).

At the heart of the ecosystem is the user, for whom the
organisation creates value. The mapping will provide an
understanding of the scope of the stakeholders’ interest
and influence in the organisational ecosystem and the
role they play in achieving the circularity ambition.

Instructions

1.

Start in the middle of the worksheet, specifying

your user(s) for whom you are creating value. 3.
With multiple user groups, consider whether 4.
they have different interests and influences over
your activities.

Based on your circularity ambition (tool 1), map
all stakeholders at the level of the organisation,
partners and policy makers by writing them on

stickers in the right colour. Use the box beside it

to develop the stakeholders.

Place stakeholders by interest-influence axes.
Decide with the team and mark with dots who

need to be involved in the development

process from the start. This is the input to the

research plan (see tool 5).

Compatibility

Tool 1and 2 provide input to create an
ecosystem. Come back to the ecosystem
mapping with tools 4 to 8 and 12 to 14 for input.

Source: Mendelow, A. (1991). / Stakeholder mapping /
Proceedings of the 2nd international conference on
information systems / Cambridge, MA.

[#]) Organisation level

</ Who are the various
stakeholders within the
organisation and what is
their interest in and impact
on our circularity ambition?

Partner level

Who are our partners,
investors and suppliers, and
what is their interest in and
impact on our circularity
ambition?

Policymaker level

Who are the main policy-
makers and what is their
interest in and impact on our
circularity ambition?

) Map out all the stakeholders —

E those who influence the
organisation and those who
are influenced by the
organisation.

Depending on your circularity
ambition (tool 1), the level of
influence and interest of the
stakeholders may change, so
it is worth reviewing the
mapping from time to time
and updating it if necessary.
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