
Circular design tool 4

Value Chain Mapping / As-Is
2–3 h

participants from 
various levels of 
the organisation

Instructions
1. First, review the stages of the value chain and 

note which stages are managed by your 
organisation and which are not.

2. Then decide whether you will go through all the 
steps together or divide them up between team 
members.

3. In each stage, map the resources, stakeholders, 
ine�iciencies and macro-level in�uences under 
sections 2-5. Follow the principle of one thought 
per sticker.

4. Find links between resources, stakeholders, 
ine�iciencies and macro-level in�uences by 
connecting them with arrows.

Goal
As-is value chain mapping provides an overview of the 
current state of the value chain, i.e. the resources used, 
the key stakeholders, potential ine�iciencies and 
macro-level in�uences on the various parts of the 
chain.

Compatibility
The future, or to-be value chain can be 
developed with tool 13. Input to the value chain 
is mainly provided by tools 2 and 3.

Source: HI advisory

Di�iculty level

you can 
manage by 
yourself

you need 
support
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When redesigning the 
value chain, update this 
image continuously.

1. Map out the stages of your current value 
chain and determine which stages are managed 
by you and which are managed by others by 
marking them with di�erent coloured dots

6. Describe the positive and 
negative impacts at each 
stage of the value chain

7. Develop circular options by 
applying the R-strategies

8. Map out new potential 
suppliers, clients and partners

9. Agree on your �rst circular 
steps and assign responsibilities

2. Identify all the resources to be 
used at each stage (materials, 
infrastructure, people, 
technologies, �nances)

3. Map all current external 
stakeholders (users, clients, 
suppliers, partners) at each 
stage

4. Indicate any ine�iciencies at 
various stages of the value 
chain (see descriptions next to 
the table)

5. Map macro level 
in�uences (legislation, 
trends) across stages or at 
each stage

Product 
design

Sourcing 
raw materials

Manufacturing Logistics Marketing 
and sales

Using Removal 
from use

Wasted capability
products and assets that 
are under-utilised, e.g. 
machinery not 
operating at full capacity

Wasted lifecycles
products have an 
arti�cially short lifecycle 
(not repairable) or have 
not been fully used up

Wasted hidden value
at the end of lifecycles, 
product parts and 
materials are not 
recycled and energy is 
not recovered

Wasted user 
involvement
the focus is on selling 
functionality, not on 
the user’s problem, 
missing opportunities 
to actually involve the 
user

Wasted resources
materials and energy 
that are not 
regenerated and are 
wasted after use

INEFFICIENCIES IN 
THE VALUE CHAIN


