
Circular design tool 7

Research Insights
3-4x 2h min

development 
team

Instructions
1. Get together with the whole team who implemented 

the research plan and share with each other a summary 
of what you learned. On the basis of the �rst sharing, 
�nd common elements and enter in the theme blocks 
(Theme 1) the themes that kept emerging.

2. Use stickers to write the input of all methods under 
each theme. As you synthesise, a new and important 
theme may come up – if necessary, allocate a separate 
column to the new one.

3. Then focus on one theme at a time and look at the data 
points you have collected as a whole. If you see repeats 
or patterns, group them into sub-themes, with a 
separate heading for each one.

4. Finally, draw analytical conclusions and insights that will 
provide input for your further process and meet the 
research questions set out in the research plan.

Goal
The aim of the tool is to summarise all 
the input collected from the 
implementation of the research plan, 
analyse it and formulate insights and 
conclusions.

Compatibility
Tools 5 and 6 provide the input to analyse here. 
Research insights and conclusions are an 
essential prerequisite for all subsequent tools.

Please note! It’s 
no longer the 
speci�c 
interviewee or 
organisation 
being researched 
that matters, but 
seeing patterns 
and repetitions in 
the data points! 
Don’t get too 
stuck in what 
one interviewee 
says!

Di�iculty level

you can 
manage by 
yourself

you need 
support

Source: HI advisory

Additional materials: Thematic Analysis / Braun, V., & Clarke

Input 1
e.g. user interviews

Theme 1: Theme 2: Theme 3: Theme 4: Theme 5: Theme 6:

Input 2
e.g. observations

Input 3
e.g. desktop research

Input 4
e.g. benchmarking

Conclusions
What are the main 
insights in each theme 
that feed into the creation 
of the personas and 
design terms of reference 
(see tools 8 and 9)?


