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Self-assessment questionnaire continues on page 2

Make copies of the 
questionnaire, have team 
members complete the 
questionnaire individually 
and compare the results.
Does the team agree on 
where the organisation is in 
regards to sustainability?

Self-assessment questionnaire

Assess where your organisation currently stands in terms of 
sustainability. Answer eight questions objectively. The aim of the 
questionnaire is not to get maximum points but to assess the 
current situation.

When answering, please note:
• if no answer applies to your organisation, mark the question’s score as 0;
• if you have di�iculty choosing between two answers, choose the one with the highest score;
• if none of the answers accurately re�ects your current situation, choose the closest one that seems appropriate.

Choose the statement that best describes your organisation’s approach to 
sustainability:

A. Our organisation is 100% committed to sustainability.

B. Many don’t know exactly what it is, but there have been discussions that it
should be addressed.

C. Many in our organisation understand what sustainability is and we have
already started to act.

D. Oleme alustanud mõne arutelu ja tegevusega, kuid meil on veel pikk tee
minna.
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Everyone in our organisation would agree that:

A. Environmental and social issues are important to us, but they are not yet fully
part of who we are.

B. Pro�t is still the most important thing for us; environmental and social
impacts are not part of our KPIs.

C. Sustainability is part of our DNA and drives all our business decisions.

D. We are committed to environmental and social issues, and we understand
that their full integration still requires a lot of work.

2

Our organisation is actively engaged in:

A. Sorting, reusing and/or on-site composting of all waste and/or reducing of
(production) waste.

B. Regular assessment of our carbon footprint and/or purchase of renewable
energy.

C. Understanding the ecological impacts of our supply chain. We are working
to reduce them by sourcing from sustainable suppliers.

D. All of the above.
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In comparison with other organisations in our �eld, our sustainability and 
climate actions can be assessed as:

A. We can handle it – some we are equal to, some leave us behind.

B. We are in the forefront – we outperform everyone else.

C. We are falling behind – our results are modest.

D. We are at a very good level – we know we are ahead of many.
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Self-assessment questionnaire continues on page 2

Self-assessment questionnaire page 2

Calculate your score out of 32.
Mark all the questions you cannot answer as 0

Total score

We have done or plan to do:

A. Implemented ambitious environmental policies, trained sta� and 
implemented changes that reduce our climate and environmental impacts.

B. Provided basic training on sustainability and climate change for sta�.

C. Evaluated the lifecycle of your products or supply chain and taken steps 
towards more sustainable design.

D. Created environmental policies to help make the organisation more 
sustainable.
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If we were to ask our clients about our sustainability:

A. They would be vague, but would hope that we do something.

B. They wouldn’t understand what we’re talking about.

C. They would be proud of all our achievements and be aware of our 
commitment.

D. They would know that we are committed and taking action.
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Every year we share with various stakeholders:

A. Our �nancial performance, together with some socially impactful actions.

B. Our goals to do more for climate change, social equity and the environment. 

C. Social responsibility of our organisation at all levels.

D. How far we are from our goal of being 100% circular and sustainable.
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Moving forward, our organisation wishes to:

A. Learn how to do better, bring sustainability on the agenda and take steps 
towards it.

B. Be a leader in climate positive action, circular economy and sustainability.  

C. Identify your impacts, engage our employees and start the sustainability 
journey.

D. Move forward, adopt best practices, �ll knowledge gaps and ensure that 
sustainability becomes part of our organisational DNA.
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Indicate 
your 

answer
Score
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Based on the result, determine your position on the circularity ladder (tool 1).

0-8 points – you are on the start line (1st rung of the circularity ladder)
Everyone has to start somewhere!

Leadership requires courage, and the �rst step is always to identify your own shortcomings 
in order to develop solutions to overcome them. The circular design toolbox will support 
you in building internal capacity. By using these tools, you can move forward step by step 
and make sure you don’t get left behind when others move ahead with sustainable actions.

9-16 points – you are making progress (2nd rung of the circularity ladder)
You have started your journey.

You are gaining momentum because you know change is important and it has to happen. 
But you also know that you need to make changes to your activities and processes. Above 
all, you need to get the whole team on the same page about the new direction and develop 
internal capabilities. You can take important steps today, building a pro�table circular 
organisation of the future. The circular design toolbox will help you on this journey.

17-24 points – you are doing great (3rd rung of the circularity ladder)
It’s a great place to be!

You’re way ahead of your competitors and moving �rmly towards a circular economy. 
You’ve taken steps, started internal transitions and training, and made sure both your sta� 
and your clients know what you’re doing. Wherever there are gaps in knowledge or 
strategy, you will work hard to �ll them so you can move to the next level and be a leader in 
your �eld. Circular design tools to support your day-to-day development.

25-32 points – you are pioneers (4th and 5th rung of the circularity ladder)
Excellent work!

You are experiencing how almost your entire organisation is actively and passionately 
contributing to the delivery of targeted change. You are seeing both the �nancial and social 
bene�ts of a dedicated sta� and management team and their exceptional wealth of 
knowledge. You make sure that your people are engaged, motivated and equipped with 
the tools and resources they need, and that your organisation’s goals and activities take you 
further along the sustainability journey. Circular design tools to support your day-to-day 
development.

Source: Dr Leyla Acaroglu
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